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SUBJECT LOCAL SALARIES - SPOTCHECK 

1. EEFECTIVE AUG 1, THE GOA INCREASED EROM 40 PERCENT TO 71.5 PC 
THE MARGIN OE ELEXIBILITY COMPANIES ARE PERMITTED TO PAY 
OVER AND ABOVE THE MINIMUM WAGES ESTABLISHED BY LABOR 
AGREEMENTS. TO GUAGE THE EFEECT OF THIS ACTION AND TO SEE 
WHAT INCREASES HAD TAKEN PLACE, SINCE THE DATA WAS GATHERED 
FOR THE LAST SPOT CHECK, THE POST CONDUCTED A NEW SPOT 
CHECK OF SALARIES AMONG THE SIXTEEN COMPANIES INCLUDED IN 
THE WAGE SURVEY TO DETERMINE THE ADJUSTMENT REQUIRED IN 
FSL SALARIES. THE FOLLOWING RESULTS WERE OBTAIN: 

COMPANY A: TEN PERCENT EEFECTIVE JULY 1, 1978. 

COMPANY B: NO CHANGE. 

COMPANY C: NO CHANGE. 

COMPANY D: TWNETY THREE POINT SEVEN PERCENT AFEECTIVE AUG. 
COMPANY E: FOURTEEN POINT FIVE EEFECTIVE JULY 1, 1978; 

AND TWENTY PERCENT EFEECTIVE SEPTEMBER 1, 1978. 

COMPANY F: NEXT INCREASE WILL BE IN OCTOBER. 

COMPANY G: NO CHANGE. ANTICIPATING INCREASE TO BE 
EFEECTIVE SEPTEMBER/OCTOBER 1978. 

COMPANY H: TWELVE PERCENT EFFECTIVE JULY 1, 1978. 
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COMPANY I: EORTY PERCENT EFEECTIVE AUGUST 1, 1978. 

COMPANY J: NO CHANGE. PLAN AN INCREASE TO BE EFFECTIVE 
OCTOBER 1, 1978. 

COMPANY K: TWENTY EIVE PERCENT EFEECTIVE AUGUST 1, 1978. 
COMPANY L: TWNETY FIVE PERCENT EFFECTIVE AUGUST 1, 1978. 
COMPANY M: TEN PERCENT EFFECTIVE SEPTEMBER 1, 1978. 

COMPANY N: PLAN AN INCREASE TO BE EFFECTIVE OCTOBER 1, 1978. 
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COMPANY O: THIRTEEN PERCENT EEEECTIVE JULY 1, 1978. 

2. REQUESTED ACTION: THE RESPONSE INDICATED BY THE SPOT 
CHECK WOULD BE AN ACROSS THE BOARD INCREASE OF 13.6 PERCENT IN 
LOCAL SALARIES. 

3. THE POST, HOWEVER, HAS NOTED THAT THE CURRENT COMPEN- 
SATION SCHEDULE IS BECOMING INCREASINGLY DISTORTED 

PRIMARILY DUE TO THE LACK OF SYMMETRY AND THE EXAGGERATED 
RANGE OF SALARY LEVELS WITHIN EACH GRADE. WE HAVE 
OBSERVED, FOR EXAMPLE, THAT THE FSL SALARY RANGE BETWEEN 
STEPS 1 AND 8 OF EACH GRADE IS BETWEEN 50 AND 60 PERCENT 
AS COMPARED WITH 20 PC BETWEEN STEPS 1 AND 7 OF EACH 
GRADE IN THE FS PAY SCALE AND 30 PC BETWEEN STEPS 1 
AND 10 IN THE GS PAY SCALE. A SIMILARLY DISTORTED 
PATTERN IS EOUND IN THE PERCENTAGE DIFFERENCES IN COM- 
PENSATION BETWEEN GRADE LEVELS. WE ARE AWARE THAT 
PROBLEMS OE THIS NATURE CAN BEST BE SOLVED IN CONJUNCTION 
WITH IMPLEMENTATION OF NEW AND EULL SCALE WAGE SURVEYS, 

AND FOR THIS REASON WE ARE ANXIOUS FOR THE SCHEDULED 
SURVEY TEAM TO ARRIVE NEXT MONTH. 

4. IN THE MEANWHILE, WE FEEL IT ESSENTIAL TO TRY TO KEEP 
PACE WITH THE INFLATIONARY PRESSURES AND THEIR IMPACT 
ON PREVAILING LOCAL PRACTICE. TO AVOID EXCESSIVE ADDI- 
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TIONAL DISTORTIONS AT OUR UPPER LEVELS WE ARE RECOMMENDING 
THAT A CEILING BE PLACED ON SALARY LEVELS AND THAT AN 
INCREASE OF 13.6 PC BE AUTHORIZED WITH THE TOP SALARY NOT 
TO EXCEED THE DOLLAR EQUIVALENT OF $27,500. ONLY GRADE 
9, STEPS 7 AND 8, WOULD BE AFFECTED BY THIS CEILING AT 
THE CURRENT TIME. THIS MEASURE WOULD NOT SOLVE THE 
SERIOUS PROBLEM OF DISTORTIONS THROUGHOUT THE COMPENSA- 
TION SCHEDULE BUT WOULD CONTROL ONEOF THE POST'S 
PRINCIPAL CONCERNS PENDING THE ARRIVAL OF THE SURVEY 
TEAM. 

5. YOUR COMMENTS ON THE FOREGOING WOULD BE APPRECIATED. 

WE STRONGLY URGE THAT THE RECOMMENDED ADJUSTMENT BE 
APPROVED EFFECTIVE NO LATER THAN SEPT. 10, 1978. 

CASTRO 
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